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The 428th International Symposium on Therapy

The 428th International Symposium on Therapy
was held at the Gakushi Kaikan in Tokyo on March
16. 2017 Dr. T. Kondo Managing Director of the
International Medical Society of Japan (IMS)), presided
over the meeting.

Global Health
Introductory Message from the Chair

T. Kondo, MD, PhD
Managing Director, IMSJ

The 428th International Congress on Therapy will
be held with the theme of "Global Health". Ebola
hemorrhagic fever pandemic was occurred West
Africa in 2014, and cases also occurred in advanced
nations, therefor, infection measures for suspected
cases were conducted in Japan.

Public health crisis measures, universal health
coverage, and drug-resistance measures, showed
in "G7 Ise-Shima vision for Global Health" in May,

2016, were became common challenges for advanced
counties.

The G7 Health Ministers' Meeting was held in
same year September, and "Global Health" has been
became major obstacle of United Nations as well
as World Health Organization (WHO). It reminds
of Dr. Shibasaburo Kitazato’s time, took actions for
prevailing pest in Hong Kong in Meiji Period. Japanese
doctors required to know the present obstacles for
global health and taking actions with everyone.

In Session1, Lecture I, Mr. Akira Ezoe, assigned to
Director for Global Health, first placed position of
Ministry of Health, Labour and Welfare, will lecture on
"State of Global Health and Significance to Japan”.

In Lecture Il, Dr. Kenji Shibuya, professor of Tokyo
University for Department of Global Health Policy
Studies, conducted compilation report of Insurance
Medical 2035, will lecture on "How to live through
the time of ‘System x Global'?".

In Session2 consideration, Mr. Kunihiko Shimada,
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who had been conducted international activities
for a long time, and in charge of COP21 (Paris)
and COP22 (Marrakech), so called Conference on
Global Warming, will lecture on "Negotiation and
Communication method for leaders: How to lead

Ial

‘Consent

Lecture |

Satoshi Ezoe, MD, MPH, MPA, PhD
Senior Coordinator or Global Health,
Ministry of Health, Labour and Welfare,
Government of Japan

No English Abstract

Lecture Il

The future of health care: the era of
system and global perspectives
Kenji Shibuya, MD, DrPH (Professor,

Department of Global Health Policy, The
University of Tokyo)

In the 1990s, the finance sector was highly
protected and regulated by the Ministry of Finance,
which weakened the financial sector, because the
rules and social values were changing at the time
of rapid globalization. This resulted in a series of
corporate scandals as well as paralyzed financial
sector. What did the government do to reform the

finance sector?

It is called the “Financial Big Bang” which was
announced in 1996, approximately 20 years ago. The
Big Bang proposed 3 key principles: free, fair and
global perspectives — that was a radical shift in the
history of the Japanese financial sector. | would argue
that now it is the turn of the health sector, which

is under a big paradigm shift, possibly another Big
Bang.

Japan's population began falling in 2004. Nobody
can predict exactly what will happen. We cannot rely
on past successes nor stick with the status quo. That
applies not only to the economy, but to health care.
It is the first time in human history that any culture
has experienced “aging and a shrinking population”.

| can think of two key questions for today's
Japanese health care: First, how can we improve both
quality and efficiency, given increasing and diverse
demands and limited resources? Second, how can
we realize health care that focuses on the care, not
necessarily cure, and the quality and dignity of death

one wants?

Let us look back how the health system in Japan
evolved. In the 17th century, doctors were actually
called someone who prescribes medicine—they did
it for free, which was a humane benevolent act. It
was 1874 when the modern health care system and
medical licensing was introduced. Japan achieved
UHC in 1961. Since then, regulation defines the rules
of the game and money flow, which establishes a
definite sector within the economy. But this regulated
system becomes really hard to sustain. No money, no
doctors, nothing—that is not the source of pessimism,
but the source of innovation. How could we sustain
and rebuild health care in the future?

We cannot simply beg politicians and bureaucrats
to do something. We cannot make the doctors
and nurses work harder. Everyone in the society—
patients, health care providers, family members,
communities, civil society, and private sector—a
variety of individuals and actors should supplement
each other through partnership. In other words, we
need to redefine health care as a social system, which
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is beyond the usual health care system.

Japan needs a new vision of health care and health
systems for the future. In June 2015, an advisory
panel of young experts, which was appointed by
Health Minister Yasuhisa Shiozaki, presented its vision
of health care for Japan in 2035. This “Health Care
2035" report envisioned a health care system built for
the next 20 years and designed for all lifestyles and
people—from children to older people, from patients
to providers—where individuals feel secure and
supported to make the life and work choices that are
right for them.”

Key issues at the advisory panel was that, in
contrast to maintaining the current system through
basic cost share increases and benefits cuts, it is
essential to break away from the patchwork style of
health policy making and transform health care into a
social system that engages all sectors through shared

vision and values

The panel’s report proposed three visions. First,
“lean health care”, that is to Implement value-
based health care. Second, “life design” to empower
society and support personal choice. Here we
emphasized building communities from an explicit
social determinants of health (SDH) perspective. This
is critical in the ageing societies. As pointed out by
WHO's World Report on Aging and Health, much of
the diversity observed in older age is a consequence
of social determinants and the advantages and
disadvantages that accumulate across an individual's
life course. Finally, Japan to lead and contribute to
global health. This has already taken place as Japan
hosted the G7 in 2016 with an emphasis on global
health security, universal health coverage (UHC) and

anti-microbial resistance (AMR).

It is time to change our mindset and go beyond

the status quo. We should not let regulations or
financing alone dominate health care. Health care is
a social system, which requires multiple stakeholders’
engagement and global perspectives.

Discourse

Infroduction of the speaker of
discourse

T. Kondo, MD, PhD
Managing Director, IMSJ

We asked the lecture to Mr. Shimada in this time.

Mr. Shimada learned political science at Doshisha
University and Amherst College, and studied
international economics, resolution of conflict and
environmental policy in Johns Hopkins University,
School of Advanced International Studies(SAIS), and
earned a master's degree in International Studies.

Worked for World Bank and IMF after working for
United Nations Framework Convention on Climate.
Change(UNFCCC) Secretariat and United Nations
Economic and Social Council office and so on.

He is precisely a representative international
negotiator of Japan, with his international activities
including experience of youngest chief negotiator for

an international conference and so on.

Negotiation and Communications Skills
for Leaders:

-How to Provide Convincing
Ovutcomes for Everyone-

KS International Strategies, Inc. CEO
Kunihiko Shimada

Well-structured negotiation and communication
skills are critical for leaders. One of the essential roles
played by those in leadership position is to provide
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convincing results that can be accepted by everyone
involved. But how? Based on my experiences in
multinational negotiations and mediation efforts,

| have found 3 most critical elements to achieve it.

The first element is to “Set the goal/purpose of
negotiation/communication as clear as possible
and maintain it through the whole process.” This
may sound quite simple and easy. However, when
encountering a certain thing which we did not expect
to happen or see, we tend to lose/forget the original
purpose of negotiation. (or even “the purpose” would
be replaced by a new purpose that has no relationship
with the original one). Negotiation process and/or
communication tend to be easily influenced by things

"on

like “surprises,” “uncertainty” or “sentiments” which
helps a transformation of the purpose. Once we
“forget” the purpose of negotiation, we can only go
down the “lose-lose” slope that normally brings us to

unwanted outcomes.

The second element is “to gather clear and
trustful information as much as possible”. In other
words, “information provides you with power in
negotiation.” By obtaining as much as information
in terms of both quality and quantity, we can build
up various strategies as well as responses even in the

case of facing “surprises” and so on. The keyword

| would like to share is “to try to explore what
your counterparts dare not to say in negotiation/
communication.” By doing so, we can learn what the
counterparts really hope to achieve in negotiation and
the reasons behind their stated positions. While there
are many ways to do so, in my view, you can grasp
what your counterparts are really thinking by asking
"why” and “"what if" questions.

Finally, the third element is to “remind ourselves
that the negotiation/communication is conducted
between/among people — not between/among
institutions, firms, and countries.” While everyone
represents some positions, all the negotiation and
communication are directly conducted between
people who have sentiments, biorhythm, and
different backgrounds. In order for us to have
successful negotiation and communication, it is very
important to make the best efforts to know your
counterparts and build a rapport with them.

While there are many different tools for
negotiations which are the combination of tips and
human psychology, | would say these 3 elements
are essential for successful negotiation and
communication that brings us convincing outcomes

for everyone.



